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OVERVIEW

There were over 50 University-level committees with undergraduate student representation in the
2016/2017 academic year, amounting to a total of 118 positions in various Senate Standing
Committees and the subcommittees or working groups under them, various committees arising out of
University regulations, and other University-level committees with undergraduate student
representation. See the complete list of committees on the SSMU University Affairs website.

Prior to the Fall 2016 term, the SSMU VP University Affairs (Erin Sobat) and the University Affairs
Secretary General (René lwo) allocated the 13 SSMU Senators to various committee seats based on
each person’s preferences. The rest of the open positions were filled through open recruitment in the
months of March and September 2016. The representatives were given training on the University
governance structure and how best to represent students’ interests within these committees.

All representatives are required to submit a summary report at the end of each semester. This
document compiles all the submitted reports from the Winter 2017 term which covers the work of the
committees throughout the 2016/2017 academic year. This document is published on the SSMU
University Affairs website as a companion to the report from the Fall 2016 term.

A list of descriptions for all the committees, including the names and email addresses of the
undergraduate representatives is available here. For any inquiries, please contact uasecgen@ssmu.ca

or ua@ssmu.ca.
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COMMITTEE REPORTS

OVERVIEW

Senate Standing Committees

ACADEMIC POLICY COMMITTEE (APC)
Subcommittee on Teaching and Learning (STL)
Teaching and Learning Spaces Working Group (TLSWG)
Teaching and Learning Technologies Working Group (TLTWG)
University Teaching Labs Working Group (UTLWG)
Course Evaluation Advisory Group (CEAG)
Subcommittee on Courses and Teaching Programs (SCTP)
COMMITTEE ON ENROLMENT AND STUDENT AFFAIRS (CESA)
Enrolment and Student Affairs Advisory Committee (ESAAC)
Subcommittee on Academic Integrity (SAI)
Subcommittee on Undergraduate Student Advising (SUSA)
Subcommittee on Student Affairs Policy (SSAP)
HONORARY DEGREES AND CONVOCATIONS COMMITTEE (HDCC)
SENATE COMMITTEE ON LIBRARIES
SENATE COMMITTEE ON PHYSICAL DEVELOPMENT (SCPD)
Construction Safety Working Group
COMMITTEE ON STUDENT SERVICES (CSS)
Student Health Service Advisory Board (SHS AB)
Mental Health Service Advisory Board (MHS AB)

Counselling Service Advisory Board (CS AB)
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Career Planning Service Advisory Board (CAPS AB) 48
McGill Office of Religious and Spiritual Life Advisory Board (MORSL AB) 49
Scholarship and Student Aid Office Advisory Board (SSAO AB) 50
McGill Athletics and Recreation Advisory Board (MARAB) 52
Advisory Committee on International Students (ACIS) 55

JOINT BOARD-SENATE COMMITTEE ON EQUITY (JBSCE) 57
Senate Subcommittee on Women (SSCOW) 59
Subcommittee on Persons with Disabilities (SPwD) 60
Subcommittee on Family Care 61
Subcommittee on First Peoples 62
Subcommittee on Racialized and Ethnic Persons (SCREP) 63
Subcommittee on Queer People (SQP) 65
Indigenous Affairs Work Group (IAWG) 69

Committees Arising Out of University Regulations

ADVISORY COUNCIL ON THE CHARTER OF STUDENTS’ RIGHTS 71
COMMITTEE ON STUDENT DISCIPLINE (CSD) 72
COMMITTEE ON STUDENT GRIEVANCES (CSG) 72
APPEAL COMMITTEE ON STUDENT DISCIPLINE AND GRIEVANCES 72
AD HOC COMMITTEE TO REVIEW THE CHARTER OF STUDENTS' RIGHTS 73

Other Committees with Undergraduate Student Representation

MCGILL WRITING CENTRE ADVISORY COMMITTEE (MWC AC) 74
UNIVERSITY HEALTH AND SAFETY COMMITTEE (UHSC) 7

Sustainable Labs Working Group (SLWG) 80
SUSTAINABILITY PROJECTS FUND WORKING GROUP (SPF WG) 82

University Committees Reports 2016-2017 | 3



Office of Vice-President (University Affairs)

Tel: (514) 398-6797 | Fax: (514) 398-7490 | ua@ssmu.mcgill.ca
3600 McTavish Street, Suite 1200

Montréal, Québec, H3A 0G3

UNIVERSAL ACCESS CAPITAL PROJECTS WORKING GROUP (UACPWG) 84

UNDERGRADUATE SKILLS PROGRAM ADVISORY BOARD 87
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ACADEMIC POLICY COMMITTEE
(APC)

Committee Name Academic Policy Committee (APC)
Contact Person’s Name Christopher Manfredi (Secretary: Julie Degans)
Contact Person’s Email christopher.manfredi@mcgill.ca and julie.degans@mcgill.ca

Student Representative(s) | Alexander Dow, Joshua Chin, Erin Sobat

Meeting Dates September 22, October 13, November 17, December 8

January 19, February 23, March 29, April 13, May 9

Overview of the Committee

The Academic Policy Committee (“the Committee”) is a Standing Committee of Senate charged
with making recommendations to Senate on all matters regarding academic policy. In particular, it
shall, for the University and in consultation with faculties, develop proposals for the establishment
and continuous review of academic programs, policies and structures, and proposals relating to
teaching, learning, and research. The Committee may create subcommittees or working groups to
deal with issues as appropriate. The Committee or its subcommittees shall review:

a. existing programs and proposals for new or revised courses and academic programs,
considering, as appropriate, the resources needed to offer these in line with the University’s
academic standards;

b. proposals for the creation, assessment, renewal, restructuring, dissolution and non-
honorific name changes of academic entities;

c. issues and proposals relating to international education;

d. proposals for teaching and learning policies for the University and for initiatives that
enhance the quality of teaching and learning;

e. ongoing continuing education activities throughout the University and proposals for broad
policies regarding continuing education;

f. therole of information systems and technology in the provision, management, and support
of academic programs.

Composition:

1 Provost and Vice-Principal (Academic) - Chair

9 Associate Provost (Policies, Procedures and Equity) - Vice Chair

1 Deputy Provost (Student Life and Learning)

9 Vice-Principal (Research and International Relations) or delegate

9 Director of Libraries or Trenholme Dean of Libraries or delegate

University Committees Reports 2016-2017 | 5


mailto:christopher.manfredi@mcgill.ca
mailto:julie.degans@mcgill.ca

Office of Vice-President (University Affairs)

Tel: (514) 398-6797 | Fax: (514) 398-7490 | ua@ssmu.mcgill.ca
3600 McTavish Street, Suite 1200

Montréal, Québec, H3A 0G3

Dean of Graduate and Postdoctoral Studies or delegate

Dean of Continuing Studies or delegate

Board of Governors representative

Chairs of APC Subcommittees

Director of Teaching and Learning Services or delegate

One member from each of the Faculties (named by Senate Nominating Committee).
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Student members:

0 Three undergraduate students

0 One graduate student (and one alternate to serve in the member’s absence)

0 One student representative of Macdonald campus

0 One Continuing Studies student
1 Member with voice but no vote: University Registrar and Director of Enrolment Services
T Committee Secretary

Highlights or key business discussed this year

New or Revised Research Units

Creation of School of Population and Global Health

Creation of the Ludmer Centre

Renaming of the School of Human Dietetics and Nutrition to the School of Human Nutrition
Creation of the Tanenbaum Open Science Institute

Creation of the Centre for Interdisciplinary Research on Montreal

= =4 -4 —a A A

New or Revised Academic Programs

9 Graduate Diploma in Surgical Innovation

1 Minorin Agribusiness Entrepreneurship

1 Professional Development Certificates in Parliamentary Management/Parliamentary
Governance

9 Graduate Certificate in International Leadership in Educational and Administrative

Development

Minor Concentration in Hispanic Studies

Minor in Jazz Arranging and Composition

Management Concentration in Business Analytics

Ph.D. in Quantitative Life Sciences

Minor in Jazz Performance

Industrial and Labour Relations (BA)

B.Ed. for Certified Teachers in Elementary Education: Indigenous Education

Graduate Certificate in Translational Biomedical Engineering

Biophysical Chemistry (Major/Honours)

Biological Physics (Major/Honours)
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M.A. in Education and Society (Non-Thesis, Project, Mathematics and Science Education)
Ph.D. in Kinesiology Sciences

M.M. in Analytics; Non-Thesis

Graduate Certificate in CPA Professional Development

Graduate Certificate in Legal Translation

M.Sc. in Experimental Surgery; Non-Thesis

McGill Arctic Field Study Semester

Certificate in Craniofacial Orthodontics

M.Sc. in Oncology; Non-Thesis

Graduate Certificate in Aviation Leadership

Materials Engineering (Masters/PhD)

Mining Engineering (Major/Masters/PhD)

M.M. in International Masters for Practicing Managers in Health Leadership
Graduate Certificates in Theory in Mental Health/Pediatrics
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Graduate Diploma/Masters in Mental Health/Pediatric Nurse Practitioner

Cyclical Unit Review Reports

9 Department of Performance - Schulich School of Music

9 Department of Pharmacology and Therapeutics, Faculty of Medicine
9 Department of Obstetrics and Gynecology - Faculty of Medicine

9 Department of Pediatrics - Faculty of Medicine

Additional Business

9 Revision of the McGill Policy on Intellectual Property (split into the Policy on Copyright and
the Policy on Inventions and Software)

Strategies for Healthy Program Design (Teaching & Learning Services)

New student exchange partnerships

Subcommittee annual reports

Revised composition of the Council of Graduate and Postdoctoral Studies

Revised composition of the Subcommittee on Courses and Teaching Programs

= =4 -4 -8 —a -

Report of the Working Group on Professional Programs
1 Revised Guidelines for the Principal’s Prize for Excellence in Teaching

Topics that might carry over to next term or expected topics

Cyclical Unit Reviews
Typically, the APC receives all reviews of academic units (including self-study, committee report,
and administrative response documents). However, review documents from 2016-17 were not

circulated to the committee due to a change in procedure. These can likely be expected in Fall
2017.
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Guidelines for Research Commercialization

SSMU has been lobbying the Associate Vice-Principal (Innovation and Partnerships) for the
university to adopt a humanitarian licensing framework for pharmaceutical innovations, as per the
SSMU Global Access to Medicines Policy. Rather than include this in the recently revised Policy on
Intellectual Property, she has suggested that her office develop a set of commercialization
guidelines as a reference for their technology transfer staff. This can include a humanitarian
licensing framework as well as other principles of social responsibility. A working group should be
convened in the Spring or Summer to begin drafting this document, with student representation
from SSMU, PGSS, and the McGill Chapter of Universities Allies for Essential Medicines (UAEM).
While it will not require formal approval, it may be brought to the APC and Senate for endorsement
during the 2017-18 academic year.

Revisions to the Requlations on the Conduct of Research

This document outlines university expectations surrounding research ethics, which has been of
interest in regards to military and defense funding of McGill researchers. The Regulation has been
under review since 2014 but has continued to face delays due to student or faculty disatisfaction (it
is now scheduled for APC and Senate approvalin Fall 2017). Undergraduate representatives have
previously voiced concerns regarding the lack of specificity in terms of criteria for evaluating social
responsibility and potential harmful applications of research. It is likely that the VP (Research and
Innovation) and Associate Provost (Equity and Academic Policies) will convene another roundtable
of campus stakeholders (including faculty, unions, and student associations) to review final
revisions before the Regulation is brought back to APC. Please see the SSMU Policy for a Campus
Free from Harmful Military Technology for more information.

University Committees Reports 2016-2017 | 8



Office of Vice-President (University Affairs)

Tel: (514) 398-6797 | Fax: (514) 398-7490 | ua@ssmu.mcgill.ca
3600 McTavish Street, Suite 1200

Montréal, Québec, H3A 0G3

SUBCOMMITTEE ON TEACHING AND LEARNING (STL)

Committee Name APC Subcommittee on Teaching and Learning (STL)
Contact Person’s Name Nancy St. Pierre

Contact Person’s Email nancy.stpierre2@mecgill.ca

Student Representative(s) Mitchel Russo, Muhammad Wali

No report was submitted for Winter 2017 term.
Please refer to the Fall 2016 report available here.
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Teaching and Learning Spaces Working Group (TLSWG)

Committee Name STL Teaching and Learning Spaces Working Group (TLSWG)
Contact Person’s Name Nancy St-Pierre

Contact Person’s Email nancy.stpierre2@mcgill.ca

Student Representative(s) Sean Taylor, Patricia Neijens, Madeleine Macdonald

No report was submitted for Winter 2017 term.
Please refer to the Fall 2016 report available here.
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Teaching and Learning Technologies Working Group (TLTWG)

Committee Name STL Teaching and Learning Technologies Working Group (TLTWG)
Contact Person’s Name Laura Winer

Contact Person’s Email laura.winer@mcgill.ca

Student Representative(s) | Amanda Montaque, Alexandre Perron

Committee was struck in January 2017.
iNo report was submitted for the Winter 2017 term.
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University Teaching Labs Working Group (UTLWG)

Committee Name STL University Teaching Lab Working Group (UTLWG)
Contact Person’s Name Adam Finkelstein
Contact Person’s Email adam.finkelstein@mcgill.ca

Student Representative(s) | Alexander Dow
Meeting Dates October 11, December 15 (cancelled)
March 30, May 18 (cancelled)

Overview of the Committee
The University Teaching Labs Working Group (UTLWG) endeavors to enhance teaching and learning
at McGill by creating a vision for university teaching lab development that is aligned with University

strategic directions. Its mandate is to:
a. ldentify needs for teaching laboratories.
b. Establish pedagogical and technical principles for the renovation and upgrade of teaching
laboratories.
c. Establish priorities forimprovements (upgrades, repairs) to teaching laboratories across
the University, and new teaching laboratories.
d. Position the University to benefit from funding opportunities that may arise (e.g. through
Campaign McGill).
e. Recommend funding for the creation, upgrade and maintenance of teaching laboratories
and related equipment.
f. Contribute to submissions to MESRST (formerly MELS) for the plan quinquennal regarding
facilities development
Membership: The UTLWG has over 30 representatives across the different faculties at McGill,
including the faculties of Arts, Science, Engineering, and Medicine.
Meeting Frequency: The UTLWG schedules 2 meetings per semester.
Scope of Work: The UTLWG provides funding aid for small to medium projects and equipment
requests for teaching labs across McGill’s different faculties.

Highlights or key business discussed this year

The Deputy Provost approved the Working Group’s recommendations for FY2018 as noted below.
Adam Finkelstein will be following up with individual faculties regarding their equipment requests.
As no further actions are required by the Working Group at this time (January 2017).

UTLWG - FY18
1. Capital (annual allocation of $2M)
9 Education: Multiliteracies Teaching Lab — teaching lab to include digital and non-digital
makerspace
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9 Education: Interdisciplinary Creative Arts Lab — “black box” creative and dramatic arts
teaching lab, leveraging construction costs of Multiliteracies Lab

1 Education: Counselling Labs — Complete renovation of new Counselling Lab, partner
funding with Faculty

1 Medicine: Advanced Light Microscopy Training Facility — Small teaching lab for Physiology,
microscopes, computers and collaborative tables

1 Science: Burnside 11" Floor Math Teaching Tab — teaching lab designed for small group
collaboration, writable walls, movable furniture - Part of larger project in partnership with
TLSWG

1 Science: Freshman Physics Labs — new multi-room Active Learning Physics Lab for first
year Science students

1 Note: we are delaying the Organic Chemistry Lab funding to 2019 as the partner funding in
Science is not yet secured

2. Equipment (annual operating fund of $831,136)

1 Engineering: Materials Characterization (Materials Laboratories and Electron Microscopy
Laboratories): Wong 0230, 0250, 0251: modern projection and other lab equipment

9 FAES: Welding Lab: Technical Services 6: address safety issues by improving ventilation

9 FAES: Fluid Mechanics: Technical services 001: replace broken/outdated equipment to
support program accreditation in bioresource engineering; partner funding

I Medicine: PHAR 390 Pharmacology Laboratory Course; Interim space: Otto Maass
undergrad teaching facilities: modern pharmacology equipment on-site (currently
renting/borrowing outdated equipment)

1 Music: Open Lab: Wirth Music 245: wide range of recording and amplifying equipment for
students’ use

9 Science: Earth and Planetary Sciences: Adams 211: replace broken/outdated microscopes

Topics that might carry over to next term or expected topics

Representatives should be well informed of student priorities across different faculties, including
labs that are not traditionally thought of as “lab spaces” (educational counselling labs vs. physics
labs). Moreover, there will be initiatives in F-19 that can partner with student space, his can set the
foundations for future growth in relations between student partnerships and administrative

funding.
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Course Evaluation Advisory Group (CEAG)

Committee Name STL Course Evaluation Advisory Group (CEAG)
Contact Person’s Name Justin Fletcher
Contact Person’s Email justin.fletcher@mcgill.ca
Student Representative(s) | Amanda Montaque, Robin Luo, Jonathan Boretsky
Meeting Dates October 18, December 1

February 8, April 6

Overview of the Committee

The committee’s mandate is to review the Mercury course evaluation system and to provide
suggestions for how to improve it. Improvements are measured in terms of response rates for
course evaluations as well as in terms of user friendliness. User friendliness has three components:
9 Ease of use and aesthetic appeal for students who need to access and fill out the surveys.
9 The ability to edit the questions for the professors and, once the results are in, the ability to
see the results in a concise and convenient format.
1 Agood interface for supervisors to see the course evaluation for all courses under their
supervision. We also got an overview of what the professors can see from their own course
evaluations.

Membership is composed of 3 students, a number of professors from departments across the
school (e.g Law, bio, engineering, etc.), the Dean of Students and representatives from the
Teaching and Learning Services. This list may not be comprehensive but, to the best of my
knowledge, this covers everyone.

There were meetings once a semester, plus one “Student Leaders” meeting per semester, where
any student or faculty was welcome to come and learn about Mercury and provide feedback. This
meeting also encourages student leaders to get their peers and classmates to be involved with the
course evaluation process.

We are also responsible for “thank-a-prof”, see here.

Goals and mandates of CEAG for 2016-2017:
9 Toincrease visibility of updated policies and resources available to students, educators,
administration and the like
9 Toincrease student participation and performance
Update and develop guidelines for administration and tenure committees
1 Tofind alternate methods for collecting feedback

=
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1 To allow students to provide instructor testimonial on site page
9 Encourage more instructors to provide specific questions or their evaluations

Highlights or key business discussed this year
We discussed extensively how professors can increase response rates for evaluations in their

classes. Important ideas were competitions (“The timbit challenge”, where the class with the
highest response rate in a department gets timbits), better advertising (we talked about putting a
mercury banner on the mymcgill webpage more permanently and a direct link to evaluations from
myCourses) and having teachers give students time during a lecture to fill out the questionnaire.
We introduced the thank-a-prof website, which lets students anonymously thank professors for
their work.

Another important development was student and professor testimonials, about the benefit of
course evaluations for them. 12 of these were filmed and made public to encourage students to fill
out the course evaluations. Also, professors were encouraged to submit written testimonials.

The teachers got slight modifications to the stats they could see from the course evaluations. The
recommended questions are being reviewed. Minor cosmetic changes to the website were made.

Topics that might carry over to next term or expected topics

Continued discussion of how to improve student response rates will certainly be important. | expect
they will also make an effort to assess the impact of the testimonial videos.

There will continue to be a focus on innovative ideas to increase responses.

The default recommended questions need to be evaluated further.

Thank a prof has seen success but is very new and will need more work to get off the ground.
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SUBCOMMITTEE ON COURSES AND TEACHING PROGRAMS (SCTP)

Committee Name APC Subcommittee on Courses and Teaching Programs (SCTP)
Contact Person’s Name Ollivier Dyens and Cindy Smith

Contact Person’s Email ollivier.dyens@mcgill.ca and cindy.smith@mcgill.ca

Student Representative(s) | Guy Ettlin

No report was submitted for Winter 2017 term.
Please refer to the Fall 2016 report available here.
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COMMITTEE ON ENROLMENT AND
STUDENT AFFAIRS (CESA)

Committee Name Committee on Enrolment and Student Affairs (CESA)
Contact Person’s Name Jonathan Nordland

Contact Person’s Email jonathan.nordland@mcgill.ca

Student Representative(s) | Charles Keita, Shannon Snow

The paragraph below is submitted in Fall 2016:

The committee is seldom relevant in to the running of the governmental body of the institution. Unlike
its position on the hierarchy on McGill’s governance structural would suggest, the committee does not
produce any insightful discussion nor does it make any suggestions to Senate. Half of the meetings that
were scheduled, in accordance to bylaws, were cancelled due to lack of agenda topics, and with the
exception of the first meeting the other meetings contain single topics agendas that served to simply
organizational formalities. It would seem to me that certain member of the committee would rather
have discussions in other mediums such a ESAAC. Altogether, | would not suggest that anyone clears
their schedule out in the purpose of getting involved in this particular committee.
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ENROLMENT AND STUDENT AFFAIRS ADVISORY COMMITTEE

(ESAAC)

Committee Name CESA Enrolment and Student Affairs Advisory Committee (ESAAC)

Contact Person’s Name Jonathan Nordland

Contact Person’s Email jonathan.nordland@mcgill.ca

Student Representative(s) Casarina Hocevar, Sean Taylor, Erin Sobat

Meeting Dates September 6, October 4, November 1 (cancelled), December 6
(cancelled),
January 10, February 7 (cancelled), March 15 (cancelled), April 11,
May 2

Overview of the Committee

This committee is intended as a “sounding board” to discuss improvements to student affairs
policies in the areas of advising, accommodations, student records, and more. However, this year
ESAAC was poorly managed, with meetings frequently cancelled and continued mix-ups with
emails. Moreover, when these concerns were raised for discussion at upcoming meetings, they
were ignored.

There is very important material that should be covered in this committee, including assessment
policies, the add/drop period, registration, exam period changes, and academic accommodations.
Unfortunately, the conversations that were held led to very little consensus or productivity. Often,
participants could not agree on basic definitions or intentions of the University’s responsibilities
and roles (e.g. whether academic advisors should “help” students beyond their “academic
capacity” when they are approached about e-flagging or withdrawal requests; or whether
“assessment” means demonstrating a student’s learning and growth or a marker of student’s
competitive abilities).

Lastly, while new ideas were brought forward, including the expansion of online courses for
undergraduate students, the committee members (primarily advisors and Associate Deans from
each Faculty) seemed out-of-touch with best practices at other universities or comparative
programs. It is highly recommended that staff familiarize themselves with innovative programs,
research, and best practices at other institutions, rather than only relying only on their own or their
peers’ experiences.

Highlights or key business discussed this year

1 Updates on other policy or committee developments (Policy against Sexual Violence,
Indigenous Education Task Force, etc.)
1 Discussion on role and goals of the Office of the Dean of Students;
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Presentation on School of Music wellness initiatives;
Presentation of subcommittee annual reports (SSAP, SUSA, SAl);
Discussion on introducing mandatory mental health literacy training for instructors;
Decision on moving the evening exam time back to 6:30PM;
Discussion on the expansion of online courses for undergraduate students, which would
allow students to take up to 6-credits online;
Discussion on revising the transfer credit policy for Ontario high schools;
1 Proposal from the Deputy Provost to purchase IBM’s “Watson” Al for advising (not joking);
1 Presentation on “McGill Commitment 2.0” and new need-based financial aid program for
experiential learning opportunities (internships, field studies, etc).
Topics that might carry over to next term or expected topics

= =4 -4 -—a -4
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Work with the Deputy Provost (Student Life and Learning) and the committee secretary to ensure
that this committee meets its mandate (or even meets at all).

SLL’s Commitment 2.0, which was brought forward for feedback during the last meeting on May,
2", promises to create opportunities for students to spend a full semester working on an applied
project for credit rather than taking courses; this requires significant follow-up in terms of actual
implementation.

Ongoing discussions on the nature of assessment at McGill, with the ultimate goal of moving from
norm-based (curving) to criterion-based (rubric) assessment. See the report of the ESAAC
Subcommittee on Assessment for more information.

There were a number of important items that should have been discussed at ESAAC but were not,
such as the results of the first-time free exam deferral pilot project . Student representatives should
review the 2015-16 ESAAC report and request that those topics be included on future meeting
agendas for follow-up. This could include:
1 Changes to the exam period to increase flexibility in the Fall term schedule (with the
eventual goal of a Fall Reading Break);
1 Revision to guidelines for accommodation of students with dependents (via SEDE Family
Resources Coordinator);
1 Development of university-wide academic accommodation guidelines and expanding the
first-time free exam deferral pilot to other assessments;
9 Definition of the “university context” for disciplinary purposes (i.e. the review of the Code of
Conduct and Disciplinary Procedures);
1 Implementation of the Policy against Sexual Violence;
1 McGill Health & Wellness Strategy & Faculty role (especially Faculty-based mental health
programming & referral resources for advisors & faculty members).
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Subcommittee on Academic Integrity (SAl)

Committee Name ESAAC Subcommittee on Academic Integrity (SAI)
Contact Person’s Name Edith Breiner

Contact Person’s Email edith.breiner@mcgill.ca

Student Representative(s) | Greer Nicholson

No report was submitted for Fall 2016 and Winter 2017 terms.
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Subcommittee on Undergraduate Student Advising (SUSA)

Committee Name ESAAC Subcommittee on Undergraduate Student Advising (SUSA)
Contact Person’s Name Penny Kaill-Vinish
Contact Person’s Email penny.kaill-vinish@mcgill.ca

Student Representative(s) | Guy Ettlin, Mitchel Russo, Jeffrey Lee
Meeting Dates August 22, October 11, November 8, December 13
March 28, May 24

Overview of the Committee

The Subcommittee on Undergraduate Student Advising is mandated:

1 To provide a forum for ongoing discussion about undergraduate advising needs and
challenges

I Toactas a liaison between SUSA and reporting faculty/unit and as such, communicate
accordingly

1 Toencourage and facilitate monitoring of undergraduate advising across the University

I To facilitate and encourage advisor networking through work groups and related initiatives

I Toreview professional development needs on a regular basis and liaise with other
committees/units to help develop relevant training and meet the needs

1 To advocate for the recognition of academic advisors

9 Toreceive and/or propose recommendations for ESAAC regarding undergraduate advising

The minimum composition for this subcommittee consists of the following:
Chair (Dean of Students or delegate)

2 Faculty advisors

2 Departmental or School advisors

Registrar and Executive Director of Enrolment Services or delegate
3 undergraduate students

= =4 -4 -8 —a

1 professor (who is not, nor has been, an academic advisor)

The subcommittee is scheduled to meet 7 times each academic year with the goals of carrying out
the above mandate.

Highlights or key business discussed this year

This term the committee met four times during the first portion of the academic year. The main
recurring topics of discussion were, the review of “Dean of Students Award for Excellence in
Undergraduate Academic Advising” criteria, the first time deferred exam pilot project.
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The Dean of Students Award for Excellence in Undergraduate Academic Advising (known as The
Dean of Students Award for short) recognizes the achievements of Academics Advisors. Revisions
were brought to the Subcommittee after having a few complaints about the lack of student input
and the vagueness of the nomination letter. As a result, the subcommittee updated their eligibility
requirements as follows:

I Any member who has a hand in “student advising” may be nominated; the specific job title

doesn’t necessarily have to be as specific as “Undergraduate Student Advisor.”

9 Previous winners may be nominated again

One student letter is encouraged (but not a required)

==

9 Defining Excellence: such as Recent Achievements or Innovations, Service and/or
Involvement

The First Time Deferred Exam Pilot Project, which launched in September for certain faculties, was
struck in hopes of helping to alleviate some of the congestion at Health Services and help ease the
studentin having to obtain appropriate documentation. With various check-ins at our meetings
throughout the terms it appears there hasn’t been a large or abnormal spike in Exam Deferrals.
The biggest concern regarding the launch of this project in the beginning months
(August/September) was communication. Faculties were unsure about whether they would be the
ones communicating this new pilot project or if Enrollment Services would be communicating this
information. It was decided Enrollment Services would update the Exams Website (after input from
our Subcommittee on the choice of wording and organization) and the various advisors would
communicate to their faculties this new project.

As a follow up, faculties are deferring exams as per the policy. The subcommittee hasn’t noticed a
large spike or anything of concern as of yet. Exact numbers aren’t available from Student Affairs
Offices as of yet but once again, there aren’t any concerns yet.

During the Winter Semester, one of the main topics was Mental Health and support for students
from advisors. Martine Gauthier, Senior Director for Services for Students at McGill, attended our
March meeting to discuss her position, goals, and answer any questions advisors may have when it
comes to supporting students (in terms of mental health and counselling).

Topics that might carry over to next term or expected topics
For the new year (Fall 2017/ Winter 2018) the following topics are most likely to be brought up for
discussions at our meetings:

9 Terms of Reference Update
9 Deferred Exam Policy Pilot
T New Student Orientation
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One topic on the final meeting of the year was a proposal to the Terms of Reference (outlined
above). Follow up for this will carry over into the following year regardless of the outcome at the
final meeting. The changes in the ToR are mostly in terms of professional development of advisors;
increase student awareness of resources (Ask an Advisor etc.).

The numbers from the Deferred Exams should be available and up for further discussion.
Expansion to other faculties/schools may occur depending on the numbers and the advise from
advisors on the situation (Note: for certain schools like Music, deferring exams aren’t possible due
to the nature of their exams is performance based and can not be easily re-scheduled).

Finally, new student orientation will be a big topic in the first couple of meetings. Raising student
awareness for the various academic resources available to students will be essential.
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Subcommittee on Student Affairs Policy (SSAP)

Committee Name ESAAC Subcommittee on Student Affairs Policy (SSAP)
Contact Person’s Name Edith Breiner
Contact Person’s Email edith.breiner@mcgill.ca

Student Representative(s) | William Cleveland, Erin Sobat
Meeting Dates October 28, January 10, April 24

Overview of the Committee

As a subcommittee of the Enrolment and Student Affairs Advisory Committee (ESAAC), the SSAP is
very much a sounding board for discussing technical and policy issues that affect McGill students.
In particular, it is often a venue for Faculty Student Affairs Office staff to raise questions and

concerns regarding their own practices, to discuss improving consistency among Faculties, and to
receive policy updates from the Office of the Dean of Students or Enrolment Services.

It is important for undergraduate representatives to bring the student perspective into these
discussions to ensure that our realities are not lost among the technical and administrative details.
In addition, student reps can bring forward their own priorities and initiatives, such as proposals
related to academic accommodation, mental health literacy, or student rights.

Highlights or key business discussed this year

9 Mental health: first aid/literacy training for instructors

1 Academic accommodations: final exam deferral pilot project, e-flagging criteria

9 Student assessment policy: add-drop assessments, re-read procedures

1 Student records: registration, conflicting courses, e-flagging

1 Scheduling: add-drop dates/policies, evening exam scheduling, deferred exam dates

Topics that might carry over to next term or expected topics

1 Proposal for incentivizing prof mental health literacy training via the tenure application
process (the Dean of Students and Associate Provost of Equity were supposed to take this
on);

1 Changes to the exam period to increase flexibility in the Fall term schedule (with the
eventual goal of a Fall Reading Break);

1 Revision to guidelines for accommodation of students with dependents (via SEDE Family
Resources Coordinator);

1 Development of university-wide academic accommodation guidelines and expanding the
first-time free exam deferral pilot to other assessments (e.g. midterms);

9 Definition of the “university context” for disciplinary purposes (i.e. the review of the Code
of Conduct and Disciplinary Procedures);

9 Connect with the students on ESAAC to coordinate and try to push key proposals forward.
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HONORARY DEGREES AND
CONVOCATIONS COMMITTEE
(HDCC)

Committee Name Honorary Degrees and Convocations Committee (HDCC)
Contact Person’s Name Georgia Ntentis

Contact Person’s Email georgia.ntentis@mcgill.ca

Student Representative(s) | Guy Ettlin

The proceedings of this committee are confidential.
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SENATE COMMITTEE ON LIBRARIES

Committee Name Senate Committee on Libraries
Contact Person’s Name Valerie Minnett
Contact Person’s Email valerie.minnett@mcgill.ca

Student Representative(s) Malcolm McClintock (SSMU Library Improvement Fund
Coordinator), Lawrence Angel

Meeting Dates October 13, November 25

February 16, April 6

N.B.: This report is composed of meeting agenda's combined with explanations and commentary
(denoted by Italicized/Underlined).

October 13 Meeting:
1. Approval of the Agenda
2. Approval of the minutes of the meeting of 17 May 2016
A. http://www.mcgill.ca/library/files/library/scl-17-may-2016-minutes.pdf
3. Dean’s Update

A. recruiting several librarian and staff positions.
i. Currently advertising and interviewing for 7 positions.
1. (Not certain if this # includes the New DEAN of USER Services that
was Hired ( see next meeting)
ii. Prof. Nathalie Cooke, named Associate Dean (ROArA) - Rare books, Osler
Archives and Arts collection)

1. https://www.mcgill.ca/library/channels/news/nathalie-cooke-
appointed-new-associate-dean-roaar-262010

B. FIAT LUX
i. Fundraising : philanthropic event at the Blachford’s house(Oct 13") - expect
50 attendees.
1. Malcolm attended this event to represent student investment in the

Fiat Lux project. It was composed of potential stakeholders in the
new project, as well as members of Friends of the Library. There was
no formal agenda, mostly conversation about the project as well as
a brief presentation from Trenholme Dean of Libraries Colleen Cook.
ii. Partof the Royal Vic (RVH) project to add more study spaces in the Heritage
section of the project
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1. To be confirmed but the Library will likely be responsible for
overseeing these areas...Student consultation will be imperative for
this to be successful

C. Schulich has been renamed “Schulich Library of Physical Sciences, Life Sciences, and
Engineering”.
D. Budgetin “Good shape,” still receiving continued Financial support from provost’s
office to maintain the collections due to inflation and currency fluctuations.
E. Externalreview of the Rare Books collection and unit in December 2016. Three
prestigious external reviewers have accepted to serve on the review board (from UC
Berkeley, Yale and Hathi Trust https://www.hathitrust.org/).
4. Review of Braft(Now Final) FY16 Annual Report
A. https://www.mcgill.ca/senate/files/senate/8. d16-
30 report from the committee on libraries.pdf
5. Community Feedback on Libraries

0 Increaseinseatingin the Schulich library
A The LIFC was thanked for the funding of this undertaking
0 Update on joint catalogue system project: A grant was given for the Major Quebec
universities to explorer possible solutions.
A We are still a long way from a definitive answer on what this will look like
, however given the nature of our collection its unlikely that we will
end up becoming fully dependent on "one system".

A Dean Cook assured everyone that User Needs will always be a priority and

that Proper advanced communication/consultation will take place
0 Library committee of the Faculty of Arts updating terms of reference update at next
meeting

A AUS is aware/involved

0 Not relevant to the library.

As Representatives, we mentioned the installation of all the AUS & LIFC Projects
including the super successful phone charging stations and potential projects on the
horizon.

After Hours Sign in system was also mentioned

It was and should be mentioned where relevant the continued funding of extended
hours and student staff by LIFC
Other Business/Discussion

A. Corrections to the Draft were forward & are reflected in final report linked above
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November 25 Meeting:
a. Approval of the Agenda
b. Approval of the minutes of the Meeting of 13 October 2016
1 https://www.mcgill.ca/library/about/committees/senatecomm#MINUTES

c. Presentation : HathiTrust, Joseph Hafner, Associate Dean (Collection Services)

9 Hathitrust.org

1 Projected start with the Libraries that google/Microsoft digitized

9 8years 122 members

9 4 CDN university

A UBC, McGill ,University of Calgary,
9 https://www.hathitrust.org/statistics_visualizations
A -4,800,469 total volumes
7,372,385 book titles
407,776 serial titles
5,180,164,150 pages
663 terabytes
175 miles
12,025 tons
A 5,715,782 volumes(~39% of total) in the public domain
1 CRMS Program, McGill helping open up copy right for CDN docs
T McGill helping with USA GOV documents
1 2 major lawsuits in companies past
A Won right to digital mining of haith trust files even copyrighted
content

LD D D > > D>

A http://newsbreaks.infotoday.com/NewsBreaks/HathiTrust-Lawsuit-
Decision-Reaffirms-Libraries-in-the-Digital-Age-85546.asp

won law suit against authors guild
COST ~25,000 /year and going down
HQ Michigan
Fee goes down every year as other Universities Join
Data access is super useful https://www.hathitrust.org/datasets at Mcgill
contact daniel.boyer@mcgill.ca or

= =4 —a —a

https://www.mcgill.ca/library/librarians/sarah-severson
d. Dean of Libraries Report, presented by C. Colleen Cook, Trenholme Dean of
Libraries

1 HR: 15 open position
A Jeffery Archer named associate dean user services
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0 Starts January
From university of Chicago 25+years of public/user services

0 http://www.mcgill.ca/library/channels/news/jeffry-archer-
appointed-associate-dean-user-services-263770

0 https://www.linkedin.com/in/jeffry-archer-093149a

0 https://twitter.com/archerjeffryd

0 https://jeffrydeanarcher.wordpress.com

0 Has experience with Automated storage systems (ARS)
A All admin positions will be finally filled !
9 Fiat Lux: Fundraising successful so far
A At the Meeting the amount raised to date was mentioned in
confidence
9 Budget: Status Quo
A New Contract (first of its kind!) with all Oxford publishers

0 50% off
0 Students will have access to virtually every oxford
publication

T Smoke free campus:
A Library continues to be part of the ongoing discussions
9 Sustainability :

A Dean Cook was approached with a request to lower the temperature
at HSSL at night during the winter starting at the start of examsin an
effort to reduce the energy consumption.

0 Dean Cook Refused :

i. This would affect students studying for exams
1. Students already complain that its either
extreme [System complicated to raise lower
As Students we support the library not cutting heating
during the winter/exam periods, as it is an oft sought-after
improvement already.

The Majority of the enerqy usage is due to the rare books

department.
Solution: Fiat Lux

February 16 Meeting:
6. Approval of the Agenda
7. Introduction of Jeffry Archer, Associate Dean (User Services)

0 From university of Chicago(21 years) 25+years of public/user
services
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A Experience with
1 4 major moves
1 biglL Libraries
 Automation
0 http://www.mcgill.ca/library/channels/news/jeffry-archer-

appointed-associate-dean-user-services-263770
0 https://www.linkedin.com/in/jeffry-archer-093149a
0 https://twitter.com/archerjeffryd

0 https://jeffrydeanarcher.wordpress.com

1 “main role to champion students, faculty and staff causes at the Dean’s level and
communicate what new systems will mean to these groups.”

1 currently meeting with all the different committees and working groups to get to
know needs / user base

1 veryinterested in the library consortium activities in Quebec ( see next meeting)

9 Interested in Mcintyre Space and finding an efficient use of the space

8. Approval of the minutes of the meeting of 25 of November2016

A. http://www.mcgill.ca/library/files/library/25 november 2016 minutes.pdf
9. Dean’s Update

A. Collection:

1. On “target “with budget collection is protected and allocated again
FY18

2. Negotiating(Has been renewed ) “Up-To-Date” database for faculty of
medicine renewal

3. Noserial cancellations

B. HR
i. Still looking to fill a few Librarian position
1. http://www.mcgill.ca/library/about/jobs
i. Archives

ii. ADMIN portfolio is complete
1. Dean Cook
2. Diane Koen Senior Director, Planning and resources
3. Jeffry Archer Associate Dean (User Services)
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4. Nathalie Cooke Associate Dean, ROAAr (Rare & Special Collections,
Osler, Art and Archives)

5. JennRiley Associate Dean, Digital Initiatives

6. Joseph Hafner Associate Dean, Collection services

C. ROAAR(Rare & Special Collections, Osler, Art and Archives) UNIT REVIEW
i. Mini Presentation next meeting with Nathalie Cooke
1. Cyclical Review
2. Nosurprises
a. Spaceis anissue even more so now that university archives
are included ( lots of 2X3 Archive box’s) ...they include over 44
thousand permeant records and other material
i. Some of this material is being kept in less than ideal
locations
1. Peterson tunnels
2. McLennan basement
3. Curry gym
4. Wilson hall swimming pool (?)
ii. Confidentiality issues related to the records are being
looked at by Dean Archer
D. FIAT LUX
i. Still communicating with donors, engaging in fundraising and creating a
business plan for the principal.
ii. Fundraising eventin Toronto & San Francisco March 23™
iii. McGill24 fundraising was not targeted for Fiat Lux (Library and archives needs)
iv. Time Line on the Business plan is not firm , the document will not be
shared until all the stake holders have signed off and committed
v. 1%phaseis $65 million. University would need a signature donor to give
$50-$100 Million
1. Signature donor is not to manage the project but rather just
provide the “name& money” the project has been developed by
professionals
vi. Dean made vague remarks about “ A million here & there”

E. Other/ Community feedback
i. The McDonald Stuart Library needs 23 million in repairs initial work is
underway but construction is planned to start MAY 2018
ii. meeScan self-checkout system on trial
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iii. Student Feedback
iv. Second phase of LIFC was underway
v. AUS standing desk project to be implemented

vi. Issue with end of Premier Moission contract, students have been giving a lot
of negative feedback to both LIFC &Library , It comes under Deputy provost
of Student Life and Learning ( Olivier Dynes) however we did suggest that if
pressure came from the Library as well it could be influential in having
changes occur

vii. Schulich white board comments on “lack of heating” ... very happy to hear
AC/Heat projectis on track ( Fall 2017?)

April 6 Meeting:
1. Approval of the Agenda

2. Nathalie Cooke Associate Dean, ROAAR (Rare & Special Collections, Osler, Art and
Archives)
A. http://mcgill.ca/library/contact/departments/roaar

Cyclical Review
1 Reorganization underway - (successful to date)

=

Graduate Art History student was part of the Committee

1 Biggestissue was staffing across unit other than visual arts, they are
looking to secure additional funding from the central administration
to hire more people.

1 Report suggested moving Osler however this is not going to happen

3. Approval of the minutes of the meeting of 16 February 2017
A. https://[www.mcgill.ca/library/about/committees/senatecomm
4, Dean’s Update
A. Collection:
1. Thanks to the Provost office for the additional funding to secure
collection
2. UP-TO-Date has been renewed
B. Recruitment
1. Stillon going, lots of good applicants for Osler however very strict
guidelines as to who can be hired
C. FiatLux
1. Fundraising still on going
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Aiming to have signature donor while in “quiet phase of campaign”
...le they are fundraising but no major campaign is underway yet
Dean was impressed that no matter how young/old/Geo location the
potential donors all seem to have a “McGill Stare” and offer up the same
inquisitive line of questioning

5. Presentation by Carol Urbain (Director, Academic Affairs) on the BCl interuniversity
catalogue project in Quebec
i. http://www.bci-gc.ca/comites/affaires-academiques/sous-comite-des-

bibliotheques/)

Plan calls to choose a new library platform that all libraries in Quebec would migrate to

T

BCl is technically not “public” so they are exempt from the traditional
Quebec public procurement processes
7 possible providers are being considered

0 Still would require advance database tools/others systems its

not 100% one size fits all

Possibility to build a custom platform(unlikely as its
expensive/complex)
Jeff has started talking with various advisory groups about this and
how it might affect them

We have the option to opt out but its not as simple as saying “no”

We eventually will have to move to a new system there are currently only 2 systems that would fit

most of the needs of McGill
The two that are the

https://www.oclc.org/en/services/a-z.html/:F2661:/?2cmpid=md _prod management

http://www.exlibrisgroup.com/category/AlmaOverview

Recommendations:
FIAT LUX:

As the Fiat Lux project progresses, this Committee will continue to show great interest in the Project,
1 Funding conversations will likely occur both before committee and in private with VP
UA and LIFC coordinator. McGill students will be asked for some kind of symbolic
contribution to the project It is imperative that everyone is on the same page about
what position to take on the matter
1 Continue to encourage the Library to be as transparent as possible (even if the

disclosure is to the committee only)
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Overall
0 Encourage student friendly changes to the library
0 On a consistent basis, remind the committee that extended hours are funded by LIFC

The best thing a Committee rep can do is pay close attention during Dean’s reports, discussion
of the Library’s future, and ensure student perspective is brought in as much as possible!
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SENATE COMMITTEE ON PHYSICAL
DEVELOPMENT (SCPD)

Committee Name Senate Committee on Physical Development (SCPD)
Contact Person’s Name Brian Karasick
Contact Person’s Email brian.karasick@mcgill.ca

Student Representative(s) | Sacha Lefebvre Magder
Meeting Dates November 24
March 23, May 25

Overview of the Committee

Mandate: The Senate Committee on Physical Development (SCPD) covers all major new
construction and developmental projects across campus. This includes major renovations as well
as re-allocations, demolitions, and new acquisitions.

Chair: SCPD is chaired by Cameron Charlebois, the Executive Director of Campus Space and
Planning, who reports directly to the University AVP (Facilities Management and Ancillary Services),
Robert Couvrette. For all major inquiries, it’s easier to speak to Brian Karasick (extension 4411).

Highlights or key business discussed this year

9 University Master Plan

0 Purchase of the Royal Victoria: The university is undergoing evaluations to
determine if the University has the capital to purchase the Royal Victoria Hospital
(RVH). If so, the university will start creating a more detailed plan. As it stands, the
University is considering adding the school of public policy and the school of
environment to the RVH site, with new research facilities, libraries, and study
spaces. Make sure that consultation is done at later stages.

0 Powell Site: The powell student services building is slated to be leveled once
funding for the is consolidated. The plan is to build new wet labs and research
spaces, and to dedicate the building as a life-science centre. The offices will be
moved into 680 Sherbrooke. Make sure that SEDE in particular is well
accommodated.

1 Maintenance (see below for details)

0 Wilson Hall

0 StewartBio Labs

Topics that might carry over to next term or expected topics
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1 Sustainability in new construction: sustainability standards are being ignored citing
budget constraints. The administration needs to hold project managers accountable for
being held to campus sustainability standards.

9 University Energy Sources: Students should push the university to transition to 100%
renewable energy A requires converting the powerhouses into stations that use electricity
rather than natural gas (there is a new ||| || G onthe for
should follow up with

q Follow up at throughout
the year to student lab and are

out to their student to -
1 to
0 Makesure that pointsbroughtup at SCP@etsacteduponat McGillA not
necessarilyvell communicatedwith the relevantdepartments
0 Tryto getthe icerink institutionalizedby CampusSpacePlanning(currently,studentspay
for it 2/3 of it, but reallyit shouldbe paidfor by the university).
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